Sustainability Weekend Video Conferencing
We also wish to arrange the weekend so that, in addition to the option of coming to Whanganui, Quakers around the country can participate through video links in specific locations. 

The intention of having a distributed event is an important component in addressing sustainability issues. The increasing costs of travel must not be allowed to inhibit the benefits of engagement between people geographically distributed. Further, the structure enables the inclusion of a much wider range of Friends than would otherwise be possible. We realise that there may be problems, and possibly costs, but achieving success in this area would make a considerable contribution to the sustainability of our organisation, and possibly beyond.

The video conferencing will be implemented through a commercial video conferencing facility called Webex, provided by Cisco. It has similarities with Skype, in that it can be operated on a common computer (PC or Mac) with moderate capacity, and broad-band services. It has been found to be considerably more stable than Skype, with greater capacity for sharing presentations and documents. We will be exploring the use of this video conferencing for engaging groups from around the country in the deliberations. We invite Friends who are unable to come to Whanganui to consider organising groups to participate in some or all of the weekend. 

Such groups may 

Listen to and watch some or all of the major presentations

Ask questions and participate in discussions

Form separate groups to workshop issues and report back to the main group. 

Share papers and other documents prepared.  
Individuals may be accommodated depending on the demand. 

Such groups could be organised in any convenient location with broadband internet access. A computer would be required (most domestic types less than 5 years old would be adequate). Accessories would depend on the number of participants. As a guide:

Single person – Computer screen, microphone, webcam and headphones


2 – 8 people -  Computer screen, microphone, webcam and speakers (placed well away from microphone). The person speaking would move up to the webcam and microphone to speak.


9 – 15 people – Large video screen, speaker and mobile webcam/microphone (typical add-on webcam with microphone with extension USB cord that can be handed to the person speaking.)


15 + people – Data projector, roving microphone and video camera with zoom on tripod with operator to zoom in on person speaking. 
Each group would require a person to take technical responsibility of the system, who could also be trained to operate the Webex conferencing system in the weeks preceding the weekend. The capabilities of the technology will also be tested. 
We recognise that this will be an experimental effort, and that we will not be able to guarantee satisfaction. However, we have tested out the system and it seems quite adequate. The challenges of handling the interaction of a number of remotely located groups will need to be worked out. It is likely that all contributions will need to be strictly controlled by the chair. 

Because of this uncertainty the costs of participation will be minimal, but all local arrangements will be the responsibility of the group. 

